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Small business in Russia: criteria and 

statistics
Basic Federal Law No. 209-
FZ “About the Development 
of Small and Medium-sized 
Enterprises in the Russian 
Federation"

Micro

Small

Medium

- up to 15 people

- no more than 120 million rubles turnover

- from 16 to 100 people

- no more than 800 million rubles turnover

- from 101 to 250 people,

- no more than 2 billion rubles turnover

SHARE IN GDP 20 -22 %

SME SIZE 95 % -Micro business

EMPLOYMENT IN 
SMEs

18 million

Trading –

35,2 %

Hotels and 

catering

3,2 %

Construction 

– 9,2 %

Production –

6,8 %

Agricultural 

industry

3,2 %

Transport 

– 10,3 %

The sectoral section of SMEs in Russia

SELF- EMPLOYED 3 million

NUMBER OF  
SMES

5,7 million 



SMEs During a Pandemic

Index of business activity of SMEs, RSBI Index

RSBI and Russian GDP Index Dynamics

Growth

Decline

GDP, % y\y RSBI Index, 
quarter

RSBI Index, 
Month

Ja
n.

Fe
b.

M
ar

.

A
pr

.

M
ay

Ju
n

Ju
ly

A
ug

.

S
ep

/

O
ct

.

N
ov

.

D
ec

.

Ja
n.

Fe
b.

M
ar

.

A
pr

.

M
ay

Ju
n

Ju
ly

A
ug

.

S
ep

/

O
ct

.

N
ov

.

D
ec

.

2020
2021

*From 2020 according to the 

Ministry of Economic Development of the Russian Federation
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SMEs: key support measures during 

the pandemic

1

2

3

Reduction of insurance premiums from 30% to 15 %

Subsidies to employees for the payment of wages for April-May

2020

Write-off of taxes and insurance premiums for SMEs and

NPOs for the 2nd quarter

4

5

Loans at 0 % to maintain employment

Loans at 2% for the resumption of activities, which were

subsequently written off

6 The moratorium on inspections for 2020, which was extended for

2021 and 2022



WHO WE ARE

All-Russian Non-Governmental Organization of Small and Medium 

Businesses

“OPORA RUSSIA” is the largest association of entrepreneurs in our 

country

Established: 18 September 2002

1

2

3

OUR GOALS

To create a favorable environment for doing business in Russia,

including the ability to create added value with confidence in rule of

law and property rights

To increase the role of SMEs in the Russian and global economies.

To develop Russian entrepreneurship, including the culture of

doing business.



“OPORA RUSSIA” IN FIGURES

20 years of success

400,000 + 
entrepreneurs 

from all over 

Russia

100+ sectoral 

unions, 

associations, 

guilds

80 regional 

offices

400+ local offices

39 + foreign  
representatives 



“OPORA RUSSIA” AS A BIG DIGITAL PLATFORM 

FOR COOPERATION BETWEEN ENTERPRENEURS 

OPORA RUSSIA

FOREIGN REPRESENTATIVES 

OF “OPORA RUSSIA”

“OPORA RUSSIA” 

MOBILE APP

“OPORA RUSSIA” 

WEBSITE

ELEMENTS OF THE PLATFORM ARE 

THE ACCESS POINTS TO THE RUSSIAN 

AND FOREGHN MARKETS 

80 regional offices of OPORA 

RUSSIA in every region of Russia 



THE MAIN DIRECTIONS OF BUSINESS COOPERATION 

BETWEEN RUSSIA and SWITZERLAND 

• Industrial parks

• Universities and SMEs

• Country “missions” for technologies

• Development of ventures

• Energy efficiency platforms

• Innovation Lab

• Development of cluster policy in the framework of 

modernization



THANK YOU!

www.opora.ru

www.opora/en/

www.opora/cn/



SIRPA TSIMAL



SWISS INNOVATIONS

are all around

YOU!



Long short-term memory (LSTM) 

DEVELOPED AT

IDSIA IN LUGANO



Research collaboration with the

SWISS FEDERAL

INSTITUTE OF

TECHNOLOGY ETH



makes the coffee machines in each of Starbucks’s

THERMOPLAN AG

NEAR LUCERNE

almost 21,000 shops around the world.



Google’s largest engineering center

OUTSIDE OF THE US

IS IN ZURICH



Solar Impulse 2: 

FIRST ROUND THE

WORLD FLIGHT 
powered by the sun



in a Tesla is supplied by Bossard

700 OUT OF

THE 3000 PIECES

a Swiss family business



by Friedrich Miescher

DISCOVERY

OF DNA

in Basel 150 years ago



WHY 

SWITZERLAND



Switzerland’s long tradition in 

vocational education & training 

(VET) and applied sciences offers 

companies skilled technical staff

WHY SWITZERLAND

World-class technical universities 

(ETH, EPFL) provide a steady flow 

of graduate students



High quality of life makes it easy to 

attract and retain top talent, expats 

love Switzerland (public safety, 

international schools, top healthcare 

system, outdoor lifestyle)



LIBERAL 

LABOR LAWS



LIBERAL LABOR LAWS

The average Swiss worker works 

42 hours and 24 minutes 

a week 
- the highest rate in Europe.



LIBERAL LABOR LAWS

Incidental wage costs and dismissal 

costs are low 
compared to other European countries 



GROW YOUR 

BUSINESS



GROW YOUR BUSINESS

Pragmatic collaboration 
with local universities 

and research partners 

Top tech choose 
Switzerland as their 
research location 

Switzerland is a good test 

market for Europe 

High density of of
multinational HQs provides 
partnering opportunities to 
develop your tech product



Access to the European market 

GROW YOUR BUSINESS



Berlin

1 hour

8 hours

8.3 hours

London

1.5 hour

10 hours

8 hours

Paris

1 hour

6 hours

3 hours

Milan

1 hour

3 hours

3 hours

Dublin

2 hour

18 hours

26 hours

Access to the European market 

Fast connection to all major European business 
hubs by rail, road and air.

Major EU ports: River Rhine connects 
Switzerland with Rotterdam, distance to Genoa 

is 262 miles.

Rotterdam

Genoa

Munich

1 hour

3.5 hours

4 hours

GROW YOUR BUSINESS



RESEARCH 

COLLABORATIONS 

AND INNOVATIONS





PIONEERING 

REGULATIONS 



BLOCKCHAIN
DRONES AND 

DIGITAL AVIATION



SWISS TECH



Blockchain Robotics & Drone 

Technology

Advanced 

manufacturing

Artificial 

Intelligence

Personalized 

Health





TESTIMONIAL





3

VITALY PONOMAREV

CEO & FOUNDER

www.wayray.com

«The proximity to leading European R&D centers, including the ones in École 
polytechnique fédérale de Lausanne (EPFL) and Swiss Federal Institute of Technology 
in Zurich (ETH) allow for the conduction of R&D activities in Switzerland in addition to 
those existing in Russia. By settling down in Switzerland the company better benefits 

from the country’s reputation when attracting additional investors.. »







NATALIA ZOLOTYKH



The role of intellectual property in technology 

exchange and the creation of start-up companies

Zolotykh Natalia

Vice President OPORA RUSSIA

General Director

company of patent attorneys Transtechnology

13thRussian-Swiss Working Group on Small & Medium Business 

Development



Ranking of countries according to the global innovation index - 2020

Luxembourg 50.8

Austria 50.1

Norway 49.3

Island 49.2

Belgium 49.1

Australia 48.4

Czech 48.3

Estonia 48.3

New Zealand 47.0

Malta 46.4

Italia 45.7

Cyprus 45.7

Spain 45.6

Portugal 43.5

Slovenia 42.9

Malaysia 42.4

UAE 41.8
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Switzerland 66.1

Sweden 62.5

US 60.6

United Kingdom 59.8

Netherlands 58.8

Denmark 57.5

Finland 57.0

Singapore 56.6

Germany 56.5

South Korea 56.1

Hong Kong 54.2

France 53.7

Israel 53.5

China 53.3

Ireland 53.0

Japan 52.3

Canada 52.3

Hungary 41.5

Latvia 41.1

Bulgaria 40.0

Poland 40.0

Slovakia 39.7

Lithuania 41.1

Croatia 37.3

Vietnam 37.1

Greece 36.8

Thailand 36.7

Ukraine 36.3

Romania 36.0

Russia 35.6

India 35.6

Montenegro 35.4

Philippines
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RANKING OF COUNTRIES IN THE WORLD BY NUMBER OF PATENTS IN 2020

World Intellectual Property Indicators 2020

RANKING COUNTRY APPLICATIONS

TOTAL

APPLICATIONS

RESIDENTS

APPLICATIONS

NON-RESIDENTS

1 China 1 400 661 1 243 568 157 093

2 United States of 

America

621 453 285 113 336 340

3 Japan 307 969 245 372 62 597

4 South Korea 218 975 171 603 47 372

5 Germany 67 434 46 632 20 802

6 India 53 627 19 454 34 173

7 Canada 36 488 4 238 32 250

8 Russia 35 511 23 337 12 174

9 Australia 29 758 2 637 27 121

10 Brazil 25 396 5 464 19 932

39 Switzerland 1717 1369 348



IFI compilers identified only 188 USPTO patents of Russian applicants, which is 

"similar to the activity of Brazil (189) and Bermuda (189)"

Top 10 countries applying for US patents for inventions in 2020, excluding utility 

model patents:

12 January 2021 IFI CLAIMS Patent Services

Country of applicant Number of patents USPTO in 2020, units

US 164379

Japan 52421

South Korea 22400

China 18792

Germany 16222

Taiwan 11286

France 6312

United Kingdom 5333

Canada 4514

Switzerland 4317



Benefits of exclusive rights

 Strong and stable market position – patents provide competitive
advantages to the owner of an exclusive right, prevent others from
commercializing a patented invention, utility model, or industrial design.

High return on investment – patents provide higher profitability due to
"monopolization" of the market and, accordingly, a higher return on
investment in production.

Ability to license or sell a patent – granting patent rights to third parties
can become one of the sources of income for SMEs in the absence of
interest in its independent commercialization.

 Strengthening bargaining power – patents are of significant interest to
SME partners and encourage the development of effective cooperation.

 Positive image of the enterprise – business partners, investors and
shareholders perceive the patent portfolio as a manifestation of a high
level of competence, specialization and technical potential of SMEs,
which helps to attract investment and increase the company's market
value.



Small business structure

Trade, car repairs, household products, etc.

Real estate operations and services

Construction

Transport and communications

Agriculture, hunting and forestry

Hotels and restaurants

Food

Other services

Mechanical engineering

Metallurgy

Textile

Other production

Health care

Paper, publishing, etc.

Electrical, optical and electronic equipment

Other non-metallic mineral products

Wood, and products

Rubber and plastics

Mining

Chemical

Vehicles

Fishing, fish farming

Leather, shoes

Education

Coke and petroleum products

Production and distribution of gas, water, electricity

Small technology companies account for no more than 2 percent of the total number of small businesses !!!
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Legal basis for the creation of small innovative 

enterprises 

 Federal Law of 23.08.1996 No. 127-FZ (as amended on 
26.07.2019) "On Science and State Scientific and Technical Policy" 
research and educational organizations of higher professional 
education are allowed to create small innovative enterprises. In 
2014, the relevant norms were integrated into the legislation on 
science (127-FZ) 

 Federal Law of December 29, 2012 N 273-FZ (as amended on 
26.07.2019) "On Education in the Russian Federation"). However, 
according to the current regulations, the rights to results cannot be 
assigned to such enterprises, which does not encourage investors to 
invest in these companies. 

51



Federal Law of August 2, 2009 No. 217-FZ

 The law allowed universities and research institutes to create economic companies 

whose activities are in the practical application (implementation) of RIA, the 

exclusive rights to which belong to these research institutions without the consent of 

the owner of their property. 

 For a limited liability company created under 217-FZ, the share of a research 

institute or university in the authorized capital must be at least 1/3, that is, 

approximately 34% (the size of the authorized capital is at least 10,000 rubles), and 

for an open joint stock company - 25% (the amount of the authorized capital is not 

less than 100,000 rubles), and the share of third parties in the authorized capital of 

the business company (share) will be paid in cash by at least 50%.

 Monetary assessment of the right to use the results of intellectual activity is made: -

up to 500 thousand rubles - by unanimous decision of the founders; - over 500 

thousand rubles - by an independent appraiser.

52



Special requirements

 OIP cannot be disposed and are provided only on a licensed basis

 OIP contributed to the authorized capital must be put on the balance

sheet of the University in accordance with the Accounting Rules.

 OIP cannot be transferred to the authorized capital of the company at a

price lower than its actual (initial) value.

 Research institutions and universities have the right to dispose of shares

(stocks) in the authorized capital of business companies, only with the

prior consent of the respective owners.

53



Benefits for universities and 

research organizations

 Commercialization of research results in the domestic and

foreign markets

 Receiving additional investments

 Raising salaries for qualified specialists and young

scientists

54



Benefits for business

 Use in commercial activities of rights to RIAs owned by the 

university/research institute, created at the expense of budgetary 

funds;

 The possibility of using a simplified taxation system;

 Reduced insurance payments - reduction of the tax rate on payroll 

charges to 14% instead of 30%;

 Possibility of preferential rent of premises without a tender (in the 

first year - 40% of the market value, in the second year - 60% and in 

the third 80%).
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Problems of creation

Weak interest of investors in the creation of business entities with the

participation of research and educational institutions (not the exclusive

right to RIA is transferred, but the right to use RIA on a licensed basis;

there is a large minimum share of universities/research institutes in the

authorized capital of established business entities; Universities and

research institutions can dispose of their shares only with the consent

of the owner, which complicates the second and subsequent stages of

involvement).
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Proposals

 Encourage business to cooperate with universities/research 

institutes for the creation of a SIE, it is necessary to allow 

the transfer of exclusive rights to RIA and to reduce the 

minimum share of universities/research institutes in the 

authorized capital of the created SIE

 Remove bureaucratic and administrative barriers and

restrictions when creating SIE

 Encourage universities/research institutes to create SIE

57



EMILE DUPONT



Thursday, 18 November 2021 | Slide 59

15.11.2021

KTT leader Innosuisse

KNOWLEDGE &
TECH TRANSFER

IN SWITZERLAND
EMILE DUPONT
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INNOSUISSE 
SWISS INNOVATION 
AGENCY

KTT IN SWITZERLAND

ABOUT INNOSUISSE

SWITZERLAND –
LAND OF INNOVATION
SWITZERLAND –
LAND OF INNOVATION

KNOWLEDGE &
TECH TRANSFER

IN SWITZERLAND
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THIS IS WHY SWITZERLAND IS AMONGST THE 
MOST INNOVATIVE COUNTRIES IN THE WORLD

1
32

SWITZERLAND

SWEDEN
USA

GLOBAL 
INNOVATION 
INDEX 2021

WORLD’S BEST UNIVERSITIES

6 Swiss universities are among the top 150 in the 
QS ranking for 2021

HIGHEST SPENDING ON RESEARCH 
AND DEVELOPMENT

SWITZERLAND 2,261 US$ per capita (2018)

ISRAEL 1,989

SOUTH KOREA 1,907

SINGAPORE 1,873

AUSTRIA 1,806

SWITZERLAND – LAND OF INNOVATION

Thursday, November 18, 2021 | Slide 61MOVING FORWARDWITH INNOSUISSE
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INNOSUISSE IS PART OF SWISS SPENDING
ON RESEARCH AND DEVELOPMENT

SWITZERLAND – LAND OF INNOVATION

CHF 22.6 billion of R&D spending in Switzerland

69% |  PRIVATE SECTOR

28% |  UNIVERSITIES (FEDERAL GOVERNMENT, CANTONS etc.)

3%  |  NON-PROFIT ORGANISATIONS AND OTHER

Source: R&D in Switzerland 2017, FSO, 2019

Around 1% of the funds 
come from Innosuisse

MOVING FORWARDWITH INNOSUISSE
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THE CONTRIBUTION OF INNOSUISSE TO
PROMOTE INNOVATION IN SWITZERLAND

CREATE 
JOBS 

WITH HIGH 

ADDED VALUE

GENERATE
ECONOMIC AND 

SOCIETAL 

VALUE

INITIATE AND 
PROTECT 

INTELLECTUAL

PROPERTY

PROMOTE 
DISRUPTIVE

BUSINESS 

MODELS
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SWITZERLAND – LAND OF INNOVATION

ABOUT INNOSUISSE

KTT IN SWITZERLAND

ABOUT INNOSUISSE

WITH INNOSUISSE
MOVING FORWARD
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WE PROMOTE INNOVATION

Thursday, November 18, 2021 | Slide 65

INNOSUISSE
SWISS INNOVATION 
AGENCY

Innosuisse is the Swiss Confederation’s 
agency for promoting innovation.

OUR MISSION
Innosuisse promotes science-based 
innovation in the interest of the economy 
and society in Switzerland – in all disciplines.

MOVING FORWARDWITH INNOSUISSE
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WE PROMOTE INNOVATION

MOVING FORWARDWITH INNOSUISSE

INNOSUISSE PROMOTES
SCIENCE-BASED INNOVATIONS

These are innovations that are jointly developed by:

Businesses and
other innovative 
organisations

such as NGOs, associations,
public or private
organisations

Research
institutes

such as universities of applied 
sciences, Swiss Federal
Institutes of Technology, 
universities, technology

centres
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INNOVATION PROJECTS

PRELIMINARY STUDIES WITH  
INNOVATION CHEQUEIMPLEMENTING

INNOVATION
PROJECTS

WITH RESEARCH AND 

BUSINESS PARTNERS

IN SWITZERLAND

IMPULSE PROGRAMME
«SWISS INNOVATION POWER»

FLAGSHIP INITIATIVE
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INNOVATION PROJECT
BETWEEN BUSINESS AND RESEARCH

WE PROMOTE INNOVATION

RESEARCHERS

 Obtain business expertise and customer 
perspective

 Provide scientific skills and research 
infrastructure

IMPLEMENTATION PARTNERS (industry 

partners, SMEs, NGOs, administration)

 Obtain access to scientific know-how and 
research and development resources

 Provide business expertise and customer 
perspective

Submit your application online:
https://www.innosuisse.ch/analytics

MOVING FORWARDWITH INNOSUISSE

MARKET

IMPLEMENTATION 

OF THE

INNOVATION

INNOVATION PROJECT

Duration: no limit, usually 6 to 36 months

Project costs: amount unlimited

50%50%

Funded by Innosuisse

Contribution by the implementation partner
incl. 10% cash
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BRIDGE PROJECTS

100%

BRIDGE projects funded by
Innosuisse and SNSF

BRIDGE FUNDING OFFER
BY INNOSUISSE AND SNSF

WE PROMOTE INNOVATION

AS A RESEARCHER

 Take the step into an 
application-led 
business environment

 Implement your 
research results
on the market

TWO FUNDING OPPORTUNITIES

 Proof of concept:

a step into an application-led business
environment for young researchers;
max. 12 months, up to CHF 130’000

 Discovery:

for researchers with experience of
implementing the innovation potential
of research results;
max. 4 years, up to CHF 2.55 million

MOVING FORWARDWITH INNOSUISSE
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INTERNATIONAL INNOVATION 
PROGRAMMES

BILATERAL COOPERATION

IMPLEMENTING
INNOVATION
PROJECTS

WITH INTERNATIONAL 

PARTNERS
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INTERNATIONAL INNOVATION PROGRAMMES
FOR SWISS PARTNERS

SUPPORT FOR INNOVATION PROJECTS IN 

THEMATIC PROGRAMMES

- AAL: solutions for the needs of elderly people
- ECSEL: in the electronics sector
- ERA-NET: various themes

SUPPORT FOR SMEs

for cross-border innovation projects

WE PROMOTE INNOVATION

SMEs and other industrial partners develop their products or services together with partner 
companies or research teams at international level

MOVING FORWARDWITH INNOSUISSE
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INNOVATION PROJECTS WITH PARTNERS
IN SELECTED COUNTRIES
Innosuisse has cooperation agreements:

with EMBRAPII

BRAZIL
with VINNOVA

SWEDEN
with KIAT

SOUTH KOREA
with NRC-IRAP

CANADA

WE PROMOTE INNOVATION

Calls for tenders for
bilateral innovation projects from companies and research institutions

Finding partners in
Canada and 

Switzerland for 
Eurostars projects

MOVING FORWARDWITH INNOSUISSE
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START-UP TRAINING

START-UP COACHING

INTERNATIONALISATION
CAMPS

INTERNATIONAL TRADE FAIRS

FOUNDING AND 
ESTABLISHING
A START-UP
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GAIN AN INTERNATIONAL FOOTHOLD
AT INTERNATIONAL TRADE FAIRS

WE PROMOTE INNOVATION

TRADE FAIRS FOR START-UPS WITH 
GLOBAL AMBITIONS:

 ‘À la carte’ exhibitor or visitor model at six 
leading trade fairs with Swiss Pavillon

 Personal advice as well as support with 
planning, booth construction and travel

 This offering is for start-ups taking part in 
the Coaching programme of Innosuisse

MOVING FORWARDWITH INNOSUISSE
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SWITZERLAND – LAND OF INNOVATION

ABOUT INNOSUISSE

KTT IN SWITZERLANDKTT IN SWITZERLAND

WITH INNOSUISSE
MOVING FORWARD
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TECHNOLOGY TRANSFER
IN SWISS UNIVERSITIES

WE PROMOTE INNOVATION

MOVING FORWARDWITH INNOSUISSE

SWITT

The Swiss Technology Transfer
Association is the association of
technology transfer professionals
who are active in the transfer of

technology from institutes of

public research and education,
university hospitals, and other
not-for-profit research
organizations to the private
sector.

- Research cooperations
(innosuisse & EU)

- Technology exploitation (IP
rights)

- Consulting
- High-tech user labs & services
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MENTORING
FOR SME (<250 FTE)

NTN INNOVATION BOOSTER

NETWORKING EVENT SERIES

ENTERPRISE EUROPE 
NETWORK

TECHNOLOGY 
TRANSFER 
ACTIVITIES IN 
INNOSUISSE

ADVICE AND NETWORKING

PATENT SEARCH
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DEVELOP YOUR INNOVATION PROJECT
WITH INNOVATION MENTORS

21 MENTORS THROUGHOUT SWITZERLAND:

 Provide you easy access to technology and research

 Provide you support with the search for the right research 
partner

 Assess your innovation project and assist with the 
application

 Free offering for Swiss SMEs and other organisations 
with less than 250 FTEs

WE PROMOTE INNOVATION

MOVING FORWARDWITH INNOSUISSE
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LAUNCH YOUR INNOVATION IDEA
WITH NTN INNOVATION BOOSTER 

JOINT TEAMS FOCUSING
ON AN INNOVATION TOPIC

 From business, academia and society
 Test jointly developed ideas in an open 

innovation culture
 This new format has started in 2021

NTN INNOVATION BOOSTER

Ideate and test
joint and concrete
innovation ideas

WE PROMOTE INNOVATION

MOVING FORWARDWITH INNOSUISSE

More information, calls and active NTN Innovation Boosters:
https://www.innosuisse.ch/innovationbooster
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BRINGING INNOVATION PLAYERS TOGETHER WITH
NETWORKING EVENT SERIES

WE PROMOTE INNOVATION

KEY PLAYERS

from business, science and society participate in 
order to create a community on a specific cross-

industry innovation topic

SWISS NON-PROFIT ORGANISATION

submits an application as event organiser

YOUR

NETWORKING

EVENTS

over 2 to 4 years

NETWORKING

EVENT SERIES

50%50%

Funded by Innosuisse

Contribution of event organiser

More information and calls:
https://www.innosuisse.ch/eventseries

MOVING FORWARDWITH INNOSUISSE
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Das Bild kann nicht angezeigt werden.

 Provide you information about market opportunities, 
European law and EU funding opportunities

 Support you with finding partners and technology 
partnerships through matchmaking events

 Help with developing your SME’s R&D capacities through 
synergies with other players

EEN brings together 600 
partner organisations in 

over 60 countries.

The network improves the 
competitiveness of SMEs in 

Europe and beyond.

7 EEN ADVISORS IN SWITZERLAND:

INTERNATIONAL PARTNER SEARCH
WITH ENTERPRISE EUROPE NETWORK

WE PROMOTE INNOVATION

MOVING FORWARDWITH INNOSUISSE
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www.innosuisse.ch

twitter.com/innosuisse linkedin.com/company/Innosuisse

info@innosuisse.ch

WITH INNOSUISSEMOVING FORWARD

THANK YOU

MOVING THE WORLD
WITH SWISS INNOVATION



NIKOLAY DUNAEV



KATKA LETZING 





ALEKSANDR GROT 



RUSSIAN PRIVATE 

HEALTHCARE  MARKET

AND INNOVATION IN 

MEDICAL SPHERE: 

OPPORTUNITIES OF 

COOPERATION

Aleksandr Grot

President of Association of Private Clinics of 
Moscow and CFD,
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Russian healthcare market: structure and key points. 

State healthcare is prevailing in Russian healthcare market.

State  healthcare is represented by  budget medicine and

compulsory health insurance (CHI).

Russian healthcare market is one of the most steadily 

increasing sector of the economy  and very promising for 

investments.
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Private Russian healthcare market in total: dynamics of 

growth and forecast. 

After steadily increasing in 2016 -2019  Russian private healthcare market stagnated  in 2020  because of 

COVID-19 restrictions for business and  for population. But in 2021 private healthcare market restarted growth.

Information source: BusinesStat report, 2020
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TOP-200 Russian private clinics:

share in the  private healthcare market and dynamics.

Russian private healthcare market is still very

diversified, the share of top-200 clinics was

only 37% in 2020. But we see the trend

towards concentration of the private

healthcare market.
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Most of top-200 clinics didn’t stagnate in 

2020. Growth rate  of top-200 Russian 

private clinics are stable and significant in

spite of COVID-19 restrictions.

Information sources: BusinesStat report, 2020
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KEY financial indicators of TOP-3 Russian private clinics

Revenue 2020                  25 bln RUR

Growth rate
of revenue 2020/2019      +12,1%

EBT       3,5 bln RUR

Growth rate 
of EBT 2020/2019                 +18,6%

EBT margin                       14%

Revenue 2020                 18,7 bln RUR

Growth rate
of revenue 2020/2019      +25,5%

EBT  6,5 bln RUR

Growth rate 
of EBT 2020/2019                +18,2%

EBT margin                       34,8%

Revenue 2020                 19,1 bln RUR

Growth rate
of revenue 2020/2019      +17,9%

EBT  4,3 bln RUR

Growth rate 
of EBT 2020/2019                +53,6%

EBT margin                       22,5%

The owners of EMC  held a successful  IPO in summer 2021 and raised from investors $500mln. In total EMC 

was assessed in $1,1 bln.

Information sources: public audited financial reports



Prices of medicine services and staff costs

Average price of one medicine appointment in Russia is

1 972 RUR.

But the differences in price of appointments are huge.

For example, the price of medicine appointment in EMC is 13 

800 RUR.

But in small regional clinic the price of medicine appointment  

can be 500 RUR and even less.
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As medicine business is personal-intensive business staff 

costs  are strictly controlled  by private clinics. Usually staff 

costs hold 45% and more in total costs of clinics.
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The differences in salaries are also  huge: from 300-400 

thousand RUR per year in some regions up to thousand 

RUR  and even more per month for extra-class doctors in 

top-3 private clinics.
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+16%

Information source: BusinesStat report, 2020



Market opportunities for growth and main  market trends

The main preconditions for growth:
 Low level of market  concentration (the market share of the biggest clinic  is  3,8% only, the market share of 

top-3 is 10%, the market share of top-200 is 37%).

 Low penetration level of private medicine in regions (56% of private clinics are located in Moscow and S.-

Peterburg).

 Unrealized demand on some medicine specializations, such as cancerology, trauma surgery, cardiology.

 Covid-19 gave a strong impetus for development or laboratory diagnostics and telemedicine.

 Post COVID rehabilitation becomes demanded and stimulates to  make special programmes.

The main trends on private healthcare market are sometimes contradictory:
 Increasing service requirements, on the one hand, and savings on the part of patients, on the other hand.

 Pressure from the side of state clinics, on the one hand, and increased competition between private clinics, 

on the other hand.

 Staff deficit, on the one  hand, and necessity to control staff costs on the other hand.

Another trends: 
 M&A deals on  the market;

 opening of new clinics by all major market players;

 regional expansion;

 digitalization of business.



Private healthcare pressing issues 

Mobile applications in medicine

Personalized medicine

( including  diagnostics, selection of medicines, etc.

Telemedicine development

Mass provision of homecare 

services for different patients 



Webiomed products in Russia

Venture investments in medicine start-ups using

webiomed is a trend on global healthcare market.

But Russian healthcare market also moves in direction

of webiomed.

Russian webiomed products include:

 Analysis of medical images using computer vision (18 

products);

 Digital diagnostics, including differential diagnostics (5 

products);

 Prevention of conditions, diseases and complications 

(5 products);

 Assistance in treatment, including selection and 

control of therapy (2 products);

 Others (2 products);



National Association of Non-governmental Medical Organizations

National Association of Non - governmental

Medical Organizations is a representative of the

interests of private clinics.

It was founded by 17 leading non-governmental clinics,

including top-3, in 2020.

The key tasks of Association:

 Presentation of a unified position of the medical

community in public authorities:

 Participation in the healthcare legislation

improvements;

 Participation in the implementation of measures that

improve the quality, accessibility and safety of

medical services;

 Increasing the availability of innovative technologies

implemented by private medical organizations for

Russian citizens;

 Promoting the implementation of the best

international medical practices in Russia.



The possibilities of Russian-Swiss partnership in healthcare

1. Delivery of medical equipment (new and  refurbished ). It can be direct 

contracts with Russian private  clinics or joint deliveries for groups of 

clinics with participation of Association.

2. Supply of consumables for private  clinics, also both, directly and  

individually or  jointly for groups of clinics with participation of 

Association.

3. Organization of supply financing (leasing, lending, sometimes may be 

subsidizing).

4. Exchange of solutions in telemedicine development, personalized 

medicine, mobile applications.

5. Exchange of new webiomed products.

6. Education programmes for Russian medical managers and doctors in 

Switzerland and Swiss medical managers and doctors in Russia.

7. Joint  Russian-Swiss investments in clinics and hospitals.



Thank you for your attention!

Aleksandr Grot

E-mail: alexandr.grot@gmail.com

Phone: +7-916-680-57-86
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3 Facts about Switzerland
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3’341
Mountains in 
Switzerland that are 
over 2000m high 

46’842
Number of 
newly founded 
companies 2020

2’500
Number of 
Swiss start-ups
2020
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From start to finish, we support you in your

international business, together with our unique

network of national and global partners.



Internationalization Roadmap

Support for Starters | 04.11.2020 | © SWITZERLAND GLOBAL ENTERPRISE104

Fundamentals
Market 

Evaluation

Partnering & 

Networking

Launch

Go-to-market 

Strategy

Market 

Validation

Legal & 

Regulatory 

Clearance

Market Entry

Expansion Optimization

Market 

Intelligence

Launch 

Readiness

Market 

Expansion



Workshops Offered within the Export Sparring Program
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Fundamentals
Market 

Evaluation

Go-to-market 

Strategy

Market 

Validation

Understand the 
crossborder flow 

of products or 
services

Know your 
selection criteria 
for new markets

Identify the most 
appropriate 

approach for a 
new market 

Prepare your first 
market test

Corresponding 

workshop



Trade Fair Programms together with Innosuisse
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• Consumer Electronics Show, Las Vegas
• Abu Dhabi Sustainability Week, Abu Dhabi
• Mobile World Congress, Barcelona
• BIO International, San Diego
• Viva Technology, Paris
• BIO-Europe
• Medica, Düsseldorf
• SLUSH, Helsinki

• Any international trade show
• As a visitor or exhibitor
• Package: 

Trade Show + Business Support
• Logistic support for an optimized fair 

preparation, attendance and follow-up
• Financial contribution to of up to 70% from 

Innosuisse

Lead Fairs 2022 Pick Your Fair



Targeted modules for Business Support to help enter 
international markets faster and more effectively
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Business Partner Search

Local Market Expert

Export Specialist

Go-to-market Deep Dive

Sales Acceleration

Grow your network

Better understand your market

Optimize your export process

Define your go-to-market strategy

Improve your sales skills



About me
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Philip Morger

Senior Consultant for Internationalization Starters
Switzerland Global Enterprise
Stampfenbachstrasse 85
CH – 8006 Zürich

+41 44 365 52 20

pmorger@s-ge.com 

www.s-ge.com/starter 
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